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DISSEMINATION AND EXPLOITATION BOARD 
 

Friday 24th February, 2017   
 

 
Attendees 
Rajiv Jalan (RJ) 
Chris Stabile-Barnett (CSB) 
Daniel Green (DG) 
Jacqui Sisto (JS) 
Kimberly Cornfield (KC) 
George Intzesiloglou (GI) 
Jane Macnaughtan (JM) 
 
Apologies 
Agustin Albillos 
 
 

1. Introduction from RJ 
RJ gave an update around the EC projects that had received funding from the EU 
H2020 programme. He indicated that the ALIVER project was now active and work 
was commencing in that area. He also identified other projects that were working in 
the related area of chronic liver disease. RJ proposed that thought should be given to 
the creation of a unified portal providing information and education resources around 
chronic liver disease and its management. One example of such a portal can be 
found at 	http://www.hepaticencephalopathy.info/Homepageff.aspx. This had 
been developed by a company called 4C consultants and had received accreditation 
for the learning resources available on the site. RJ proposed that a portal that 
included CARBALIVE, ALIVER, LiverHope and EF-CLIF could be a powerful 
European resource for chronic liver disease research and clinical therapy. RJ asked 
the members of the DEB to consider this proposal. RJ left the meeting for a short 
period due to work commitments.	

 
 

2. Membership and Remit of the committee 
 
CSB indicated that the first deliverable had been submitted associated with the 
dissemination and exploitation plan for the project. He also indicated that the 
membership of the DEB needed to be reviewed. It was noted that MCI were no 
longer within the consortium and therefore Steve Tennison would no longer be a 
member. It was further noted that Bill Lindsay (UCLB) was no longer working for UCL 
and so an alternative representative would be required.  
 
It was agreed that Steve Tennison be removed from the DEB membership and that 
the director of UCLB be requested nominate an alternative representative, possible 
Rachel Coleman. GI would action contact with UCLB to identify an alternative 
member of the DEB. 
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KC indicated that due to a change in roles within UCL she would be replaced on the 
committee by GI in due course. KC was thanked for her support and guidance during 
the CARBALIVE project and GI was welcomed to the DEB. 
 

3. Linkages with ALIVER for dissemination activities 
 
There was continuing discussion regarding the development of a portal for both the 
CARBALIVE and ALIVER projects. It was noted that the ALIVER dissemination plan 
was to be discussed shortly. It was accepted by the DEB that the development of a 
portal would be advantageous and a positive development for the projects and the 
EC. There were a range of points that were identified for future discussion: 
 

• Financing of the portal during and post project 
o Aliver/CARBALIVE have EU financing to support some of the 

development 
o Yaqrit would not take a central role in the portal as it is 

considered more research and academic focussed. 
o A proposal document would be required to attract other 

partners interest and support proposed development. 
o The target audience needs to be defined with possible 

difference in entry points on the site for the different audiences 
o Draw in wider European interest groups in chronic liver 

disease research and clinical management. 
 
Following discussion is was agreed to prepare a scoping paper which would be 
written and circulated to the DEB and then discussed at the consortium meeting in 
April. Action: CSB, JM, GI, JM, RJ. 
 
It was further agreed that contact should be made with Josep Torner or Vicente 
Arroyo at EC-CLIF (action RJ) once the paper was prepared. 
 

4. Update on intellectual property matters 
 
DG gave an update on the current situation with respect to the intellectual property 
associated with the CARBALIVE project, DG indicated that there were ongoing 
discussions with British American Tobacco (BAT) to secure the background IP 
required for the production of the carbon beads for liver therapy. 
 

5. Dissemination deliverables and activities 
 
CSB gave an update on the first release of the dissemination and exploitation plan 
that had been submitted to the EC. He indicated that there were several components 
of the plan that now needed to be developed in greater detail. He emphasised the 
role of the committee under the consortium agreement and that before public 
disclosure of any project results was undertaken by a partner the DEB needed to 
review the proposed publication. This was to ensure that any necessary IP protection 
could be put in place before public disclosure. 
 
CSB also indicated that it was essential that a dissemination plan was prepared in 
consultation with the wider consortium. This would identify the publications and types 
of conferences and other events that would form part of the project dissemination 
plan. The purpose was to ensure that there is a strategy to maximise the impact of 
dissemination rather than an ad hoc approach taking place.  
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DG indicated that with respect to innovation the processes being developed by Yaqrit 
were nowhere near publication. However, it was recognised that unintentional public 
disclosure can take place when presentations are given to public audiences.  
 
KC indicated that the consortium agreement was currently being adjusted and that it 
would be important to review the exploitation and dissemination clauses within the 
document. It was agreed that this would be undertaken by GI in consultation with 
DG and that the consortium partners would be reminded of their dissemination 
responsibilities and the role of the DEB under the consortium agreement at regular 
intervals during the project. 
 
KC also commented that it was important to capture all dissemination events and 
those that are reported to the EC are being checked for validity and also that the EU 
H2020 support has been appropriately reported in the dissemination activity. 
 

6. Exploitation activities 
 
CSB outlined the need to establish an exploitation agreement between the partners 
of the consortium at an early stage to ensure that the project results can be fully 
commercialised. It was proposed that a template document should be generated and 
this should then be circulated to the DEB for consideration and further development. 
 
KC updated the DEB that UCL had secured funding from the EC to support a 
workshop on project exploitation hosted by an external consultant. This would be 
scheduled in due course but it would be best to try and have the event later in the 
year once we have developed the exploitation strategy further. It was suggested that 
this could be in October at the next consortium meeting. KC/GI would look into this 
possibility via a doodle poll. 
 

7. AOB	
	
JS	requested	that	CSB	make	contact	with	her	about	the	CARBALIVE	website	and	
in	particular	how	the	private	side	of	the	site	has	been	established.		
	
	
ACTIONS	ARISING	FROM	THE	MEETING	
	

• Develop	 a	 paper	 to	 support	 the	 concept	 of	 portal	 development	
(CSB, JM, GI, JM, RJ)	

• Contact	with	Josep	Torner	or	Vicente	Arroyo	regarding	portal	(RJ)	
• Version	 2	 of	 the	 Dissemination	 and	 Exploitation	 plan	 to	 be	

outlined	by	CSB	and	circulated	to	DEB	to	begin	development	
• Template	of	Exploitation	agreement	to	be	established	by	CSB	and	

circulated	to	DEB	for	comment/review	
• Consortium	Agreement	 to	be	updated	by	GI	 in	 consultation	with	

DG	and	others	as	required.	
• GI	 to	 contact	 Gianni	 at	 Yaqrit	 to	 confirm	 dates	 of	 consortium	

meeting	at	EASL.	
• KCD/GI	 look	 into	 a	 date	 for	 the	 exploitation	workshop	with	 the	

external	consultant	possibly	at	a	consortium	meeting	in	October.	


